
MANAGEMENT POLICY 

Management and all employees of company AGROPARTNER doo Lucani - Krstac are permanently commited to 

meet  all requirements and expectations of their customers, by providing a high quality and health safety of products, 

by reducing the environmental influence and  creating safe and healthy conditions for work without professional 

diseases and work injuries. 

BUSINESS ORIENTATION 

By developing of quality and healthy products which are in compliance with world standards and regulations, by 

producing this products using modern and clean technologies, respecting the cultural heritage of the customers, 

using high quality and safe raw materials and fruits grown in a healthy environment, we want to constantly improve 

the position of our company on the market. 

BUSINESS POLICY 

• SATISFY ALL REQUIREMENTS AND EXPECTATIONS OF CUSTOMERS AND GAIN THEIR 

CONFIDENCE. 

• IMPLEMENT EFFECTIVE AND EFFICIENT QUALITY MANAGEMENT SYSTEM, ENVIRONMENTAL 

PROTECTION SYSTEM, SYSTEM OF SAFETY AND HEALTH PROTECTION ON WORK, PRODUCT 

SAFETY BASED ON GOOD MANUFACTURING PRACTICE, HACCP PRINCIPLES AND RISK ANALYSIS. 

• PROTECT THE CUSTOMERS HEALTH BY CONTINUOUS IMPROVEMENT OF PRODUCT SAFETY IN 

ALL PHASES – FROM RECEPTION OF RAW MATERIALS AND PACKAGING TO THE STORAGING AND 

SHIPPING OF FINISHED PRODUCTS.  

• BY MORE EFFICIENT USE OF RESOURCES (REPROMATERIAL, ENERGY AND WATER) AND 

DANGEROUS MATERIALS AND CONTROLLED WASTE MANAGEMENT, CONSTANTLY REDUCE 

ENVIRONMENTAL POLLUTION (AIR EMISSIONS AND PREVENTION OF WATER AND LAND 

POLLUTION) AND CONTINUOUSLY IMPROVE ITS EFFECTS. 

• CONTINUOUS IDENTIFICATION AND REVIEWING OF CUSTOMERS REQUIREMENTS AND 

EXPECTATIONS AND PROVIDING THE CODITIONS FOR DEVELOPMENT AND IMPROVEMENT OF 

PRODUCT QUALITY AND SAFETY. 

• ACHIEVEMENT AND MAINTENANCE COMPLETE COMPLIANCE WITH VALID LOCAL AND WORLD 

LAWS, REGULATIONS AND STANDARDS.  

• INCREASE EFFECTIVENESS AND EFFICIENCY OF BUSINESS SYSTEM WITH CONTINUOUS 

TRAININGS OF MANAGEMENT AND EMPLOYEES. ENSURE ETHICAL BEHAVIOR AND 

RESPONSIBILITY OF ALL EMPLOYEES.  

• DEVELOPING OF PARTNERSHIPS WITH COOPERANTS AND SUPPLIERS. 

• INCREASE COMPANY'S PROFIT BY PERMANENT REDUCING OF COSTS AND INCREASING OF 

EFFICIENCY. 

• PROVIDING OF SAFE AND HEALTH CONDITIONS FOR WORK, WITHOUT PROFESSIONAL DISEASES 

AND INJURIES AT WORK. 

• ESTABLISHING OF EFFICIENT COMMUNICATIONS WITH ALL INTERESTED PARTS AND OTHER 

RELEVANT ORGANIZATIONS IN ORDER FOR BETTER INFORMATION EXCHANGE WHICH ARE 

IMPORTANT FOR ENVIRONMENT AND SAFETY AND HEALTH AT WORK. 

 

AGROPARTNER doo Lucani – Krstac 

 

achieves its policy and goals by applying a modern and internationally recognized QUALITY 

MANAGEMENT SYSTEM, ENVIRONMENTAL MANAGEMENT SYSTEM, AND HEALTH AND SAFETY 

MANAGEMENT SYSTEM AT WORK AND PRODUCTS SAFETY in compliance with ISO 9001: 2015, ISO 

14001: 2015, OHSAS 18001: 2007, recommendations CAC / RCP 1-1969, Rev.4-2003 by the BRC 

standard, edition 7-2015 and IFS, Version 6-2014 and in compliance with BSCI and SMETA SEDEX Ethical 

Trade requirements. 
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